Cost Saving Measures

Opportunity/Challenge

Hokanson Companies was engaged to perform third facility management services for a 64,000 square foot medical
office building in the Indianapolis area.

Solution

The management turnover occurred in January 2013 and we inherited a budget from the existing management
company. Some, but not all contracts had been entered into by the previous manager.

Results

Through a series of cost saving measures, Hokanson Companies OnCite™
recommended a $1.50 per square foot reduction to operating
expenses in September 2013, saving the owners and tenants in
excess of 10%. The building management system settings were
reset by the HCI staff to mirror the best practices in the
industry.

Property Management = Software uniquely
—addresses both sttategic and tactical corporate real estate
eeds, and is the most comprehensive, flexible and
collaboratwe property  management software selutlon

Hokanson Companies implemented its OnCite™ work order :-;mw:to:y_;__,__w =
system to process all of the client’s service requests and the .
response time to resolve issues was reduced significantly by
Hokanson maintenance personnel. Through management of
hospital personnel providing exterior services and use of our
roving maintenance staff, we were successful in increasing
levels of service while simultaneously reducing costs.
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